Big Sandy Area Lakes Watershed Management Project
Executive Council & Technical Team Meeting Minutes

April 14, 2021
Attendance:  Clarence Badger, Cromwell;  Richard Beatty, Big Sandy Lake Association;  Melanie Bomier, Carlton SWCD;  Jeff Budnick, City of McGregor;  Barb Dahl,  Carlton Co SWCD Supervisor;  Ray Gurske, Tamarack River Watershed Team;  Ramona Hooper, McGregor Township;  Dianne Knoben, SWHIM;  Lindsay Lally, Island Lake Cromwell;  Brian Napstad, Aitkin County Commissioner;  Al Rinta, Tamarack Sno-Flyers;  Carmen Rinta, Tamarack Round Lake;  Janet Smude, Aitkin County SWCD;  Frank Turnock, Aitkin Co SWCD;  Rod Walli, Tamarack River;  Bill Zelazny, Island Lake;  Sharon Zelazny, Island Lake Cromwell.  

1.   The meeting was called to order at 2:00 pm.  Introductions were made.  The agenda was approved as presented.    M/S/C  Frank Turnock / Ray Gurske.  
2.  The March 2021 meeting minutes were reviewed and approved as presented.  M/S/C  Al Rinta / Ray Gurske.
3.  A financial report for the month of March 2021 was shared.  Cost Share Funding through the CWF Stormwater Management Grant remains.   A $ 500 contribution for the Spring Newsletter was received from Lake Country Power.  The Aitkin County AIS Education Grant was added, however official approval has not been received yet.  There were no debits to the account.  The report was approved as presented.  M/S/C  Brian Napstad / Carmen Rinta.  

Funding for coordinator time and misc. needs was discussed.  Janet Smude and Frank Turnock shared that the Aitkin County SWCD picks up some of these costs, as does the Carlton SWCD.  The value of the BSALWMP is worth sustaining during times when grants cannot support administrative needs.  There will be another grant in the future that can support the BSALWMP and coordinator time.  

4.  Old Business:  

4.1.  MPCA / EPA Section 319 Small Watersheds Focus Program:  Janet Smude and Melanie Bomier reported that this project has stalled.  We are waiting to hear from the MPCA staff that have been working on the 9 Key Element Plan.  The last message from the MPCA informed us that the grant dollars we will be eligible for would be $ 324,454.  We are unsure when we might be able to access these funds.    
4.2.  Cromwell Stormwater Runoff Management Projects Update:  Alyssa Alsness from the Carlton SWCD will be visiting with landowners interested in runoff management projects.  Melanie Bomier and Sharon Zelazny reported that the City of Cromwell is applied for a DNR Outdoor Recreation Grant for improvements to the City Park.  They will hear in June if funding is received.  This project could be done in conjunction with the stormwater project at the Pavilion.  
4.3.  2021 Aitkin County AIS Education / Prevention Grant:  An application for this grant program was submitted.  It included the following:

$ 800 was requested for the Cromwell – Wright School spring education day.  We are able to share      information with the 4th and 5th grade classes.  
$ 2,250 was requested for the spring newsletter.

$ 150 was requested for the Tamarack River Watershed information packet.  
$ 1,500 was requested for small tackle boxes that could be given away to Cromwell and McGregor students.
A total of $ 4,700 was requested.  We should hear soon if this is approved.  

4.4.  2021 Spring Newsletter:  The 2021 spring newsletter will be in the mail in the next day of two.  A few copies were provided, but most members will receive one in the mail.  Thanks was given to everyone that helped with this project.
5.  New Business:  
5.1.  Lake Minnewawa Shoreline Survey:  Janet Smude shared that staff from the Aitkin County SWCD have been working to inventory the shoreline of Lake Minnewawa with a drone.  The drone is capturing video of the shoreline that will be reviewed to determine areas in need of restoration.  This will be useful in targeting future outreach and shoreline restoration projects.  
5.2.  Shamrock Township Culvert Inventory:  Staff from the Aitkin County SWCD have also been working to complete an inventory of culverts on township roads in Shamrock Township.  This will be used to aid the township in culvert maintenance, help determine impediments to flow, and identify projects that may improve connectivity between water bodies.  A few days are needed to complete the field work.  A similar inventory was completed for McGregor Township last winter.  Carlton County has done similar work in their County and found the data useful.  
5.3.  Lake Minnewawa Outlet Improvement Project:  Required permits for this project have been received from the DNR.  The bid packet is being finalized and will be available in late May or early June.  The project will include several rock steps and pools that will allow fish and invertebrates to pass over the dam.  Water levels in Lake Minnewawa will remain the same.  Local contractors will be encouraged to submit bids for the project.  It was suggested that the bid packet be posted on the website.
6.  Working Session:  

6.1.   Sub Watershed Project Reports:
     6.1.1.  SWHIM: Dianne Knoben shared that ice out was early on Island Lake.  
     6.1.2.  Sandy Lake:  Richard Beatty reported that there are several things going on at Big Sandy Lake.  The USACOE Dam at the lake outlet is undergoing rehabilitation.  Work will continue this summer and winter of 2021-22.  The campground will be closed this summer.  The Dam is functioning at ½ capacity right now.  

     The DNR, Army Corp, and Iowa State are working on a fish study that tracks migration.  Fish will be tagged and tracked acoustically.  75 fish have been tagged so far, with an additional 75 planned to be tagged.  

     Water sampling has been conducted by the lake association.  The Sandy River was found to be a significant source of phosphorus for the lake.

     Wake Boats continue to be a concern. A hydraulic study of waves is being conducted at the St. Anthony Falls laboratory.  Results will be available next year.  Education of wake boat users is a strategy for managing this impact to the shoreline.  

     Talon Metals has produced a new report.  There is robust potential for economic development of the Tamarack site.  Nickel, copper, and cobalt are of particular interest.  More information is available online.
     6.1.3.  Sandy River:  Ramona Hooper shared that water levels are high in the Sandy River.
     6.1.4.  Tamarack River:  Ray Gurske shared that water levels are also high in Tamarack Lake.  Loon nesting islands are disappearing.  
     6.1.5.  Prairie Lake / River:  No report was shared.
7.  Agenda Additions:  Jeff Budnick shared that water levels remain high in the City of McGregor.  Outflow of water through Ditch 5 is obstructed.  They are drowning and continue to look for solutions to the problem.
8.  The next meeting was scheduled for Wednesday May 12th,  at 2:00 pm.  The meeting will be held at the Tamarack Sno-Flyers Clubhouse.  Talon Metals will be invited to share information at the meeting.  The meeting was adjourned at 2:55 pm.  M/S/  Lindsay Lally / Dianne Knoben.
