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Big Sandy Area Lakes Watershed 

Management Project

 (BSALWMP)

BYLAWS

ARTICLE 1.   NAME

The name of the organization shall be the Big Sandy Area Lakes Watershed Management Project (BSALWMP).  The organization shall be a non-stock, not for profit endeavor pursuant to the laws governing such projects by the state of Minnesota.

ARTICLE II.   PURPOSE  AND  GOALS

Section 1.
Purpose

The purpose of the BSALWMP is to provide a local mechanism to encourage equal partnership among all stakeholders and governmental agencies, in protecting and enhancing the esthetic, ecological, economic, agricultural, and recreational value of lakes, streams, shoreland, and wetland resources in the Big Sandy Area Lakes Watershed (BSALW).

Section 2.
Goal

The goal of  the BSALWMP is to adopt an ecosystem based process for planning, maintaining, or restoring communities that link social, economic and ecological elements of a particular geographic area through sustainable management of our natural resources.  Sustainable management is defined as: a process that seeks to find a balance among economic activity, environmental requirements, and social needs of people.

Elements of the BSALWMP goals consist of, but are not limited to:

A. Protect ground water from pollution.

B. Prevent further degradation of and improve the water quality of lakes and streams.

C. Assist in managing natural resources for the benefit of recreation and esthetics.

D. Manage and improve natural resources for wildlife and fish habitat.

E. Restore the sustainable fishery in the lakes and streams.

F. Control the spread of undesirable species of vegetation, vertebrates, invertebrates, and insects.

ARTICLE III.   MEMBERSHIP

Section 1.   Volunteer Citizens Committee  (VCC)

Membership in the VCC shall be open to all property owners, stakeholders, and associations within the BSALW who serve without pay, and who have a commitment to Article II Purpose and Goals.

Section 2.   Meetings

VCC Meetings will be held a minimum of 4 times a year.  Regular meeting dates will generally be the second Wednesday of the month.  The time and place will be determined by the Executive Council (EC).  Additional meetings may be called by the VCC or Technical Committee (TC).  Notice of the meeting date must be publicized to the membership a minimum of 30 days in advance of the meeting.  The annual general membership meeting shall be held at the regular meeting date in July.

Section 3.
Voting Privileges

Voting members shall be all property owners or stakeholders within the watershed boundaries.  Each member shall have one and only one vote.  A member is eligible to vote when the member has attended two recognized meetings of the BSALWMP or sub-watershed group,, and is beginning their attendance at a third recognized meeting within the past 24 months. Voting in abstencia will be the responsibility of the sub-watershed to administer.

Section 4.   Quorum

A quorum is defined as the minimum number of members required to conduct business of the organization.  At least five members present at a legally called meeting shall constitute a quorum.

Section 5.
Duties and responsibilities of the VCC.

Duties and responsibilities of the VCC shall include, but are not limited to:

A. Identifying areas of improvement within the sub-watershed and submitting project request forms.

B. Assisting the Executive Council in seeking grants.

C. Assist in establishing procedures for implementation of action steps.

D. Reviewing plans and budgets.

E. Setting project priorities and strategies.

F. Elect officers of the BSALWMP.

Section 6.
Non-Voting Members

Non-voting members consist of members of the technical committee, the BSALWMP coordinator, or any other publicly paid employee that is utilized as a resource for business of the BSALWMP.

Section 7.
BSALWMP Coordinator

The BSALWMP Coordinator is a paid employee of the State of Minnesota.  The Coordinator is an ex-officio member of the VCC, TC, and the Executive Council, and acts as the chairperson of the TC.

Section 8.
Technical Committee

The Technical Committee (TC) is made up of professional resource managers in:

A. Aitkin, Carlton, and St. Louis Counties (e.g. county and Soil and Water Conservation District staff, water plan coordinators).

B. Board Of Water and Soil Resources, Department of Natural Resources, Minnesota Pollution Control Agency and regional staff (e.g. Mississippi Headwaters Council).

C. Federal Agency staff (e.g. Natural Resources Conservation Service, United States (US) Army Corp of Engineers, US Fish and Wildlife Service).

The TC shall develop diagnostic and implementation strategies for presentation to the VCC.  After approval by the EC the TC shall carry out the agreed upon plan.  The TC shall also carry out diagnostic and implementation steps, prepare technical reports, grant applications, final reports, and monitor budgets.  The VCC and TC shall develop and present resolutions to the Executive Council for execution.

Section 9.  Rights

 
Rights of Members of the VCC, TC, and EC:

A. There shall be no dues or assessments for members.

B. The voting members of the VCC and Executive Council shall serve

without pay, but may be reimbursed actual expenses incurred while conducting BSALWMP business.  Approval by the Executive Council is required prior to expenses being  incurred.  Appeal to the VCC is acceptable.

C. All members of the BSALWMP shall have access to meetings, minutes and to other records of interest to the membership.

D. VCC voting members can propose changes to the by-laws of the BSALWMP.

E. All resolutions passed by the voting and non-voting committees shall be acted upon at the next Executive Council meeting.

ARTICLE IV.   EXECUTIVE  COUNCIL

Section 1.
Powers

The Executive Council shall have the power to do all lawful acts necessary and expedient to conduct the organizations business.

Section 2.
Duties and responsibilities of the Executive Council.

Duties and responsibilities of the Executive Council shall include, but are not limited to:

A. Providing guidance regarding policies (including those policies and practices that relate to the BSALWMP coordinator).

B. Assisting the technical committee in seeking grants.

C. Approving procedures for implementation of action steps.

D. Reviewing plans and budgets.

E. Approving project priorities and strategies.

G. Approving expenditures

Section 3.  Composition of the Executive Council


Composition of the Executive Council shall be the three elected officers from the VCC and representatives from the BSALWMP sub-watersheds.  The BSALWMP shall be divided into five sub-watersheds as referenced on the “Sub-Watersheds of the Big Sandy Area Lakes Watershed Management Project” map dated June, 1999. The five sub-watersheds as referenced, shall be:

A. Big Sandy Lake Sub-watershed.

B. Prairie River Sub-watershed.

C. Tamarack River Sub-watershed

D. Sub-watershed of Horseshoe, Island and Minnewawa lakes (SWHIM).

E. Sandy River Sub-watershed

Each sub-watershed shall have the opportunity to elect or appoint four representatives to serve on the Executive Council of the BSALWMP.  

Section 4.
Quorum

At all scheduled meetings of the Executive Council, five council members shall constitute a quorum.

Section 5.
Officers

The officers of the BSALWMP shall consist of a chairperson, vice chairperson, secretary/treasurer, and such officers as the VCC may designate.  Officers shall be elected from its own numbers from within the VCC and serve two year terms.   The chairperson and secretary/treasurer shall be elected on even years and the vice chairperson on odd years.

A. Chairperson.

The chairperson shall preside at all BSALWMP meetings and shall be responsible for the management of the BSALWMP business.  The chairperson shall carry out orders and resolutions of the organization, and have authority to delegate responsibilities to other members.

B. Vice Chairperson.

In the absence of the chairperson, the vice chairperson shall assume the duties of the chairperson.  When the chair and vice chair are absent the secretary/treasurer assumes the position.

C. Secretary/Treasurer.

The secretary/treasurer shall be responsible for recording and maintaining the minutes, correspondence, financial accounts and records of the BSALWMP, either by doing the work themselves or by delegating duties to another individual(s).

Section 6.
Executive Council Meetings

A. The Executive Council shall meet at least every 3 months at a location selected by the Executive Council.

B. Meetings of the Executive Council shall be open to all members of the BSALWMP.

C. Items may be placed on the agenda at any meeting, and must be acted upon at that meeting.

D. Notice of the meeting date must be publicized to the membership a minimum of 10 days in advance of the meeting

Section 7.
Removal of Council Members

Any council member elected or appointed may be removed by the affirmative vote of a majority of the entire Executive Council, with or without cause.  Appeal to the VCC is acceptable.

Section 8.
Vacancies

Openings on the council shall be filled by appointment from the appropriate sub-watershed.  Council members appointed in this fashion shall serve until their next sub-watershed annual election.

ARTICLE  V.   BUSINESS OFFICE / FISCAL  AGENT

Section 1.
Fiscal Agent

The BSALWMP fiscal agent shall be the Aitkin County Soil and Water Conservation District. Administration of grants assigned to the BSALWMP shall be monitored by the fiscal agent to assure that:

A. Expenditures are within scope and have been approved by the Executive Council and reviewed by the TC. 

B. Financial record keeping is appropriate for auditing requirements of funding agencies and foundations.

C. Detailed quarterly financial reports are provided to the Executive Council for distribution to the BSALWMP members.

Section 2.
Budget Changes

Changes in budgets, and major expenditures (i.e. $2000 or greater) that are not for specific budget items, must be reviewed by the TC and approved by the VCC and Executive Council prior to the expense being incurred.

ARTICLE VI.   AMENDMENTS  TO  THE  BY-LAWS

These by-laws may be amended at any meeting of the VCC, provided written notice is given to voting members at least thirty (30) days in advance of the meeting at which action is to be taken.  A proposed amendment may be changed at the meeting provided it still pertains to the same general subject.  A change to the by-laws require a simple majority of members present.

ARTICLE VII.   PARLIAMENTARY  AUTHORITY

Robert's Rules of Order shall generally be accepted to govern  meetings conducted by the BSALWMP.

ARTICLE VIII.   DISSOLUTION  OF  ENTITY

Upon the dissolution of the corporation, assets shall be distributed for one or more exempt purposes within the meaning of section 501 (c) (3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government for a public purpose.  Any such assets not so disposed of shall be disposed of by the District Court of the county in which the principal office of the corporation is then located, exclusively for such purposes or to such organization or organizations, as said Court shall determine, which are organized and operated exclusively for such purposes.
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